SANDY TOWN COUNCIL

To:  
Mayor 


Chairman of Audit Committee

All Members of Audit Committee

(Agenda only to all Members of Council for information)
There will be a Meeting of the Audit Committee to be held on Monday 12th November 2007 in the Council Chamber at 10 Cambridge Road, Sandy, Beds at 7.30pm.











S M Foster
5th November 2007






Town Clerk
AGENDA

1.  Apologies
2. To receive statutory declarations of interests from members





(a) Prejudicial interests.

(b)     Personal interests.

3. Minutes of last meeting

To sign the Minutes of the Meeting of the Audit Committee held on Monday 11th June 2007 and as approved/amended and adopted by Full Council Meeting held on Monday 30th July 2007. 
4. 2007/2008 Accounts statement to date

To consider financial position to 30.9.07 (Half Year) Copies of Income and Expenditure Balance Sheets from 1.4.07 to 30.9.07attached.










5.  To review the position of the contingency account to 30.09.07

(Copy attached)
6.  Section 137 payments
To receive and consider Clerk’s report.
(Copy attached)
7. Special expenditure 2007/2008

To receive and consider Clerk’s report.
(Copy attached)

8. Annual accounts for 2007/2008 – current and projected positions on supplementary accounts

(a) Capital Account

(b) Repairs and Renewals Fund
(c) Reserve (Interest from Capital) Account

(Copies of management reports – bank statements- attached)

9. Internal auditor’s report 2007/2008

To receive and consider Internal Auditor’s report carried out on 23rd June 2007. (Copy attached)

10. Lists of proposed special items of expenditure for 2008/2009
To receive and consider Draft proposals and to allocate proposed expenditure to either:-

Capital Account

Repairs and Renewals Fund

Revenue Account

(Copy of list attached) 


11. Draft annual estimates of expenditure for 2008/2009
To receive and consider Draft Estimates and Clerk’s report.
(Copy attached)
12. Review of Internal Audit Procedures

To receive and consider Clerk’s report.
(Copy attached)
SANDY TOWN COUNCIL

AUDIT COMMITTEE – 12.11.07

4. 2007/2008 accounts statement to date

A copy of the income and expenditure statement to 30.09.2007 is attached.  The majority of the budget headings are progressing on target (normally 50%) however, there are some variances which need explanation, as follows:

4102. Town Council authorise an additional spend of £3,000 to allow for temporary staff to be employed.


4224. Advertising – Overspent owing to the need to advertise for Deputy Clerk.


4236. Election costs – Because the local elections were not contested the Town Council had only to pay Mid Beds District Council administration costs.
4904/5. Public Toilets Water and Electricity - Will be overspent, there was insufficient evidence as to the likely charges when setting the budget last year.
5424 and 7402. TIC sales and income from sales – Both figures are much greater than anticipated because of the unexpected decision by First Capital Connect to allow the Centre to sell Thameslink Daysave tickets. 







Supporting or supplementary

- None
information attached


   

Action required



- Committee is requested to receive the report.
   

S M Foster 

Town Clerk
5th November 2007
SANDY TOWN COUNCIL

AUDIT COMMITTEE – 12.11.07

5.  To review the position of the contingency account to 30.9.07

The contingency account for 2007/2008 was set at £2000.00.  The amounts spent in the current financial year are:

30th July 2007 
£80.00  Grant for bulbs for Stratford Road




£471.17 Laser Printer

10th Sep 2007
£200.00 Grant to RBL for Malaunay veterans visit 
22nd Oct 2007
£500.00 Grant to Village Hall




£1,000.00 Walk to school initiative

As a result the contingency amount (set at a much lower figure than in previous years) has been overspent by £251.17.  This amount needs to be re-assigned – perhaps to be sourced from the £4,274.00 savings made on this year’s election costs.
Supporting or supplementary

- None
information attached


   

Action required



- Committee is requested to receive the   
   




report and recommend that expenditure 






is re-assigned.
S M Foster 

Town Clerk
5th November 2007 
SANDY TOWN COUNCIL

AUDIT COMMITTEE – 12.11.07

6. Section 137 payments
The following regular payments will be made under the Section 137 of the  
Local Government Act 1972 during the financial year 2007/2008.  

These are payments that cannot be made under the authorised powers of the Town Council, but are of benefit to the inhabitants of the Parish.

Donation to Royal British for Poppy wreath



£50.00

Donation to Sandy Upper School for Audrey Boothby award

£25.00

Grant to Mid Beds Link-a-ride




       

£250.00

Supporting or supplementary

- None
information attached


   

Action required



- Committee is requested to receive the   
   




report and recommend the approval of 

                                                    these payments under it’s Section 137 







powers.
S M Foster 

Town Clerk
6th November 2007 

SANDY TOWN COUNCIL

AUDIT COMMITTEE – 12.11.07

7. Special expenditure 2007/2008

A report will be going to Planning, Parks and Open Spaces Committee from the Playing Fields Maintenance Group concerning the Council’s 213 mowing machine.

It will recommend the purchase of a new machine at a cost of £21,000.  This committee is being requested, not to make a judgement on the purchase, but to advise as to the best source of the funding for this machine should Council make the decision to purchase it.
Supporting or supplementary

- None
information attached


   

Action required



- Committee is requested to receive the   
   




report and recommend the source of 







funding.
S M Foster 

Town Clerk
6th November 2007 

SANDY TOWN COUNCIL

AUDIT COMMITTEE – 12.11.07
10. Lists of proposed special items of expenditure for 2007/2008
Council Offices

Projector and lap top for presentations



  £1650.00
Redecoration and re-carpeting downstairs offices

  £2500.00
Installation of Doorguard door holders x2



    £300.00

Install twin beam emergency spotlight in Chamber

    £165.00

Set up costs for Youth Council




  £1500.00










  £6115.00
Sunderland Road Recreation Ground

2 x seats for play area






     £840.00










     £840.00
S.E.G.

Request for special project grant to be carried over

   £   500.00











   £   500.00

This list is by no means comprehensive – outdoor items have not been included because of the appointment of the new Foreman.  They will be available for consideration at Finance and General Purposes Committee in December.
Supporting or supplementary

- None
information attached


   

Action required



- Committee is requested to receive the   
   




report and recommend sources for the 





proposed expenditure.
S M Foster 

Town Clerk
5th November 2007 

SANDY TOWN COUNCIL

AUDIT COMMITTEE – 12.11.07
11. Draft annual estimates of expenditure for 2008/2009









Explanatory notes:

4100 – Staff: The figures allow for the employment of another member of office staff for 12 hours per week.  A figure of 3% has been allowed for pay reviews and incremental increases have been allowed for.  Despite this there is very little difference in the budget for 2008/09 over 2007/08 because of changes in staff over the past year.

4200 – Administration, Office: The 2008/09 budget figure is reduced because of lower insurance premiums and no election costs to be included.  Income is also reduced because the Chamber is not being let as regularly and a source of photocopying income (albeit a small amount) has gone.

5100 – Sunderland Road Open Space: A large increase in budget because of projected running costs for the new pavilion – this will be offset in some measure by increased revenue.

5400 – Tourist Information Centre: Both expenditure and income budgets have been increased to reflect the sales of rail tickets.  Staff costs include replacement uniform costs.
5500 – Grasscutting: An increase in budget because of the adoption of the Fallowfield estate.

6100 – Miscellaneous: Budget reduced because the asset valuation performed in 2007 is not needed again until 2012.



SANDY TOWN COUNCIL

AUDIT COMMITTEE – 12.11.07
12. Review of Internal Audit Procedures

The Accounts and Audit (Amendment) (England) Regulations came into force on 1st April 2006.  Two of the amended regulations have an impact on the process for preparing the annual statement of assurance.
An amendment in the 2006 amending regulations now means that an annual review of the effectiveness of the system of internal audit is required.  It seems that the majority of frauds have been allowed due to lack of proper enquiry and control of    finances by elected members, so councils must be sure that this responsibility is given due consideration.

 

In essence councils need to go through the review process proportionately to their assessed risks. Members need to go behind the checklist and give real thought to the    effectiveness of Internal Audit, and of the evidence they need. Completion of the Annual Return itself is not enough detail. At the very least the Independent Internal Auditor should be expected to supply an accompanying letter and in the majority of cases an accompanying report. Members have a responsibility to ensure that their Internal Audit process looks at all the areas of risk eg cheque signing, use of powers, cash   handling, adequacy of invoices for supplies made, approval of invoices for payments, VAT, PAYE and NI compliance.

Regulation 6 requires bodies to review the effectiveness of their system of internal audit once a year and for the findings of the review to be considered by Committee or Town Council as part of the consideration of the system of internal control.  This review will include making an assessment in relation to:

· The Scope of the Internal Audit

· Independence

· Competence

· Relationships

· Audit Planning and Reporting
The Town Council’s Internal Auditor is Mr Neil Clarke, a qualified and experienced accountant who previously worked for Bedford Borough Council.  He audits several of the local town and parish council’s.  He has no personal relationship with any member of staff or Town Council.

Mr Clarke attends the offices twice a year.  He conducts a mid year audit which encompasses all the required elements above.  He also attends at the year end to check balance transfers etc.  After each audit he supplies the Council with a written report.   The salaries, including PAYE and NI are contracted out to Beds Borough Council and are fully compliant with regulations.
It would seem that the Town Council’s arrangements comply with the new regulations.  One additional safeguard which could be considered is for Audit Committee to write each year before the mid-year audit, specifying the areas that it would like Mr Clarke to concentrate on during his visit.
Supporting or Supplementary


-  None 

Information Attached





Action Required





-  Committee is requested
to approve the Internal Audit








arrangements detailed above








and to consider whether it would








like to issue specific instructions 









to the Auditor.

S M Foster

Town Clerk

5th Nov 2007
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